Letters of recognition:
-----------------------------

Notes to my managers:

Dear All,
I would like to share the following statement.
 
Ronnie Smith (Scrum Master)
I would like to take this opportunity to express my gratitude for all the hard work, passion, and knowledge that Ron has imparted to our team.  The team hold Ron in high esteem and have embraced the Agile journey that he has led us on.  Ron has ensured we are empowered to become interactive, flexible, have the confidence to challenge, share our thoughts, ideas, and by consequence, have become a very tight team.  We retrospectively assess our activities and add tasks for continuous improvement whereby we can improve our planning and execution.  All this has been successfully coached, and achieved, under Ron’s leadership, and these are just a few attributes that he has instilled on us. 

On a personal level, Ron has encouraged me and given me confidence in my role as Product Owner.  He has been a mentor as well as a coach and spent many additional hours ensuring I am comfortable and clear in my roles and responsibilities. Any questions around Agile, whether related to the BMW car, or just my curiosity on the bigger picture, he has answered without hesitation.

It is very sad that Ron is going to leave us (the team will be impacted by his departure) as our journey is not yet complete.  He would have been the perfect candidate to role out this model across other teams.

I believe that Ron has been a great asset to Bofa in their Agile journey, and I would not hesitate to work with him again
 
Kindest regards
 
Jane Kilpatrick VP
BMW Product Owner

------------------------------
Thank you Jane and Team – I also wholeheartedly agree and it is a testament to the growth of the Team that you would pause and call-out the great leadership within your Team –
 
It has been my true pleasure to work alongside the many strong Agile Leaders in the INM Release Train.  I have been proud to be associated with all of you over the past 5 PIs, watching you embrace the principles and practices of our Agile Release Train Model and grow together by discussing efforts to improve.  Ron has been a really big part of embracing an intentional growth path, by crafting Improvement Tasks into every Sprint, and talking about them with the Team.  Ron has also mentored other Scrum Masters and RTEs across GBT to do the same, which has inspired many others to likewise.
 
Ron proactively serves in the Agile Leadership Role in his Teams, and he is very active to support the Release Train and Program as a whole, while also supporting the Products we support and the execution of every Sprint.  He has set a very solid bar of achievement for everyone in the Scrum Master Role, and has modeled the behaviors and temperament of the kind of leadership we are hoping to replicate.
 
When someone like Ron impacts the Team like this, we would do well to pause and reflect on the course of our last many Sprints, that have gotten us to this point –  to appreciate the good work, but also to ensure we continue growing.
 
Ron, will be missed!  I am sure we will connect again along the way forward, and we wish him all the success and opportunity possible –
 
Blessings on You and your Family!
-Steve Stanley   
Sr Agile Coach and Transformation Agent 

------------------------------


“I worked with Ronnie for close to one year and I can say it was immediately apparent upon joining our team that Ronnie is well-versed and most importantly, well-practiced, in Agile methodology.  Ronnie served as scrum master on two teams, one which was fairly new at adopting agile “forming stage”, and he patiently worked with the team members to become more effective in an agile context by daily coaching.  Ronnies other team was at a more mature “performing stage”, however still in dire need of leadership and gentle guidance in all agile ceremonies.  Ronnie has all the traits needed to be an effective Scrum Master, however one trait that comes naturally is his great personality which lends itself to being an effective facilitator.  Both teams held Ronnie in high regard, and this was clearly visible in all the wonderful tributes team members wrote in response to the announcement of his farewell address.  It was a pleasure to work with Ronnie, he is a talented professional with the skills to be an Agile Coach, Scrum master, Release Train Engineer.”

~ Cathy Martin 
Program Manger




Hi Raj, Dee,
 
I would like to appreciate Ron for all that he has done for Nexon as a scrum master. His knowledge on Agile has helped me and the entire team to understand about the process and significance of each of the ceremonies.

He has created a document for story creation and has always encouraged the team to create their own stories. I would definitely miss his expertise and knowledge.
 
Thank you and it was great working with you Ron.
 
Regards,
Shruthy
Product Owner, DBA

----------------------


Exit letters of recognition:

Hi Ron,
 
Congrats on leading two teams -GINBMW and GIN Nexon.
 
We thank you for ability to:
 
· Leading two teams GIN BMW & GIN Nexon each bringing its own challenges.
· Bringing the true Agile mindset to team,Your signature speaks volume about that and so does the Agile Practices you bring for continous improvements in an incremental fashion.
· Hop & Juggle across teams
· Being the Voice within the team & across the Leadership team.
· The numbers speak up for all the changes you brought in.
 
We definitely believe GINBMW has a long way to go under your Agile leadership and Agile ideas.
 
Thanks
Srivatsan S.
RTE

Hi Ron,
Many thanks for your support and guidance. You have been a genuine person to mentor the team and
you served the purpose in agile front. I can definitely say the team has undergone a tremendous
changes on the agile practice after you came in. Wishing you all the best for all your future endeavors.
You will be always remembered. Keep in touch. ��

Thanks and Regards,
Ravishankar R
Technical Lead
Global Investigation (GIN)

Hi Ron,
Your knowledge on agile has helped the entire team in knowing the significance of each of the agile
ceremonies.
The document you have created is (will be) of great use. Your insistence that every team member take
up scrum has been of great benefit to know each other’s work and the team is more connected now .
Nexon will definitely miss your expertise on agile.
It was great working with you and I wish you the very best for your future endeavors.
Take care and we will stay in touch J
Regards,
Shruthy
PO INMNEXON
Hey Ron,
I have learned a lot from you during our DSU here. It was a pleasure working with you. Your
contributions for the BMW have been immense and tremendous. The knowledge that you shared with
us and the learning you bought cannot be compared with anything. You have been a true and amazing
leader to us. We had one on one session earlier and it is the best conversion I had with you. We have
discussed about area of improvements, how to maintain work life balance and some funny chit-
chats!!!!!

Thank you so much for everything. Your new coworkers are going to gain a truly wonderful person. May
all the success bestow upon you!

Thanks,
Kalyan Kuracha
Developer
Global Investigation (GIN)

Hi Ronnie,

It was great working with you.  I will talk to my friend over in Consumer Payments (where I came from). 
He is a program owner and they run lots of projects over there.  They are part of merchant, online and
mobile banking.  Maybe they have a need there for a very talented agile coach?

Megan Tzannis (she/her)
GIN/PT Application Owner
GT/GBT/GTT

Oh Ron you will be missed! It was so great working and connecting with you and I know you will do
wonders where you go next! I have saved your number, lets keep in touch.

Thank you!
Bessem Ebott
Contractor- Agile Scrum Master.
GBT-TPT-ACH

Ron,

You will truly be missed.  We have had many leaders come and go at the bank,
but from the moment you joined our team, we have truly become more Agile
under your leadership as our Scrum Master. Through coaching, you have
empowered us to be more independent, helping us to understand the Agile
theories, and implementing better practices. One example that really stands out,
because of you, the BMW team started for the first time having team members
volunteer to moderate the DSU, which certainly helped us grow and connect
better as a team. The Agile knowledge and skill-set which you have brought to us
here has had great impacts.  We learned so much and will continue to practice all
you have put in place for us. Grateful for you being a great mentor and motivator
for Agile, always present without hesitation, providing solutions or advice.

You were a great leader by being our voice, not only within the team, but across
senior leadership as well. We all appreciate the support, leadership, and
commitment you have shown to our team and Bank of America as a whole.
I wish you only the very best, and thank you for helping us be the best we can be. 
Hope we can stay in touch!

Regards,
Sheila Maisano
Product Owner, GINBMW

Hi Ron— Agreed with Srivatsan and Mani, It was Tremendous experience with your scrum classes and
we obtained maximum scrum knowledge the way you conduct agile methodology, it is suitable for every
context of my life.
Hope we get an opportunity to work with you again soon and All the very best to your new endeavors!!!

Rgds
Vasanth
Developer

Hi Ron,

I totally agree with Srivatsan and Mani. We will definitely be missing you. It’s been a great pleasure to
work with you. Our daily DSU was really a great experience and you are very knowledgeable too. You
motivated us and also gave us a chance to take the DSU. You did a great efforts and always appreciate a
BMW team.

All the very best for your future endeavors!!

Thanks and Regards,
Arham Siddiqui
Developer

Hi Ron,
The time and effort that you have put in are just amazing with BMW. You not only motivate others but
also push them to give their all at work. The organization is so blessed to have you an Agile Scrum
Master like you who not only encourages team but also upskills the team in Agile mythologies where
ever required.

The retrospectives that you conduct, improved our work and efficiency to deliver sprint by sprint. I really
loved those sessions. You have enabled us to call out our the blockers and asks question “Why” in
everything to conclude a solution so that we incorporate this in the next work items.
Truly BMW has come a long way in terms of Agile learning. The moment you open the scrum actually
brings us energy J. We are really going to miss you during our scrums Ron.
All the very best ! And thank you once again.

Thanks & Regards,
Sowmya
Test Lead

Hi Ron,
I agree with Mani and Srivatsan. We will really be missing you . Our daily DSU was really a great
experience about knowing what exactly People are working on. According to Scrum retrospective we
were viewing our positive and negative experience about BMW project. Working with you was really a
great acquaintance regarding Agile process in reality.

All the best for the Future!

Thanks and regards,
Umamaheswari N K.
QA

Hi Ron,
I second Srivatsan’ s comments. Its been a pleasure to work with you and your agile classes in scrum are very knowledgeful and helpful.
Thanks for all your great contributions throughout your tenure with GIN. And all the very best for your future endeavors.

Hope we get an opportunity to work together again.

Thanks & Regards,
Manikandan Ganapathy
Technical Lead
GBAMT – GTST

Hi Ron,

We are definitely going to miss your leadership for the tremendous strides you made across GIN
BMW with your Agile Leadership and improvisations.

We will continue to learn and progress with splendid foundation you laid for all of us.

It has been a music to our ears for each of thing you spoke during our Scrum and connects and we know
we will continue to carry forward the learnings and the value from that throughout our career.

Good Luck Ron.
Thanks
Srivatsan S.
QA

Ronnie, you will be missed.  You may or may not realize it, but your teams really looked up to you as
their leader, their Agile mentor.  I’ll also miss dropping in on your Friday morning Nexon scrum call! 

Cathy Martin
Bank of America Merrill Lynch
Program Manager
Global Investigations / Global Banking Technology





